COUNCIL PRIORITIES CHART September 23", 2024

COUNCIL  (Green is Now) CORPORATE PRIORITIES (Council/CAO) (Council Priorities are CAPITALIZED)
Current Priorities Next Priorities
1. HOMELESS & MENTAL HEALTH STRATEGY
2. FACILITIES MAINTENANCE PLAN/REVIEW 1. New Council to have Strategic Session early in new term

3.  KINSMEN CLUBHOUSE TAX BREAK

ADVOCACY / PARTNERSHIPS (Council to have strategy session early in
new term after the election)

STAFF OPERATIONAL STRATEGIES (CAO/Staff) (Staff Priorities are not Capitalized)
CHIEF ADMINISTRATIVE OFFICER RECREATION & COMMUNITY SERVICES
1. FACILITIES MAINTENANCE PLAN/REVIEW — determine 1. FACILITIES MAINTENANCE PLAN/REVIEW — determine
departmental efficiencies in the maintenance dept. departmental efficiencies in the maintenance dept
CORPORATE PLANNING

1. KINSMEN CLUBHOUSE TAX BREAK —investigate creating a tax
break for the Kinsmen Club’s new clubhouse

ENVIRONMENT ENGINEERING
1. FACILITIES MAINTENANCE PLAN/REVIEW — determine
departmental efficiencies in the maintenance dept

PROTECTIVE SERVICES PUBLIC WORKS
1. HOMELESS & MENTAL HEALTH STRATEGY — provide support for the
Fire Chief in dealing with homeless and mental health issues




